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Purpose of the Report 

1 This report provides the Audit Committee with an update on the 
progress being made in relation to the actions arising from the Council’s 
Annual Governance Statement (AGS) for the year ended 31 March 
2021, building on the update that was provided to Audit Committee on 
29 November 2021. 

Executive summary 

2 The Accounts and Audit (England) Regulations 2015 require the 
Council to prepare an AGS, which must accompany the Statement of 
Accounts. 

3 The AGS demonstrates how the Council complies with the principles of 
good governance. The review of effectiveness of the Councils 
arrangements for 2020/21 concluded that eight actions, listed in 
appendix 2 to this report, should be included in the plan of 
improvements to strengthen governance arrangements during 2021/22. 

4 Attached at appendix 2 is an update on the progress being made in 
relation to the actions arising from the Council’s AGS for the year ended 
31 March 2021. 

Recommendation 

5 Audit Committee is requested to note the progress that has been made 
against each of the improvement actions, as set out in appendix 2. 

Author(s) 

Kevin Roberts   Tel:  03000 269657    



 
 

Appendix 1:  Implications 

Legal Implications 

The governance review process ensures that the Council discharges its 

statutory duties under the Local Government Act 1999 and the Accounts and 

Audit Regulations 2015 as set out at paragraphs 2 and 4 of the report. The 

Code of Corporate Governance enables the Council to demonstrate how it 

complies with the Delivering Good Governance in Local Government 

Framework 2016. 

Finance 

There are no financial implications associated with this report. However, 

financial planning and management is a key component of effective corporate 

governance. 

Consultation 

Engaging local communities meets a core principle of the CIPFA/ SOLACE 

guidance. 

Equality and Diversity / Public Sector Equality Duty 

Engaging local communities including hard to reach groups meets a core 

principle of the CIPFA/ SOLACE guidance. 

Climate Change 

There are no direct climate change implications, but good governance helps to 
avoid or minimise adverse impacts. 

Human Rights 

None 

Crime and Disorder 

None 

Staffing 

There are no impacts on staffing but ensuring the adequate capability of staff 

meets a core principle of the CIPFA/ SOLACE guidance. 

Accommodation 

There are no accommodation implications, but asset management is a key 

component of effective corporate governance.     



 
 

Risk 

There are no reportable risks associated with the report, but the assessment 

of corporate risk is a key component of the Council’s governance 

arrangements. 

Procurement 

None 

 

  



 
 

Appendix 2:  Annual Governance Statement for the year April 2020 to March 2021 – Actions Update 
 

Progress against each action is shown in the table below.  
 

No. Actions to be taken 
Links to the Local 
Code of Corporate 
Governance (ref) 

Lead Officer Timescale Update 

1 

Implement and embed 
the new Corporate 
Property and Land 
Service, as approved 
by CMT and members, 
adopting the corporate 
landlord model. 

Developing the 

Council’s capacity 

through effective use 

of assets and 

improving the use of 

resources (4.37 – 

4.38). 

 

Head of 
Corporate 
Property and 
Land 

December 
2021 

This action is substantially complete. 

The new service is now embedded across the Council. The 
principles of the Corporate Landlord Model have been adopted 
across service groupings. The new arrangements will be 
continually kept under review to ensure that they are all 
embracing, fit for purpose and in line with the corporate 
direction of travel to meet best practice and deliver service 
needs. 

2 

Implement the actions 
identified in the 
Children’s Social Care 
Services improvement 
plan agreed with 
Ofsted. 

The Council 
welcomes peer 
challenge, reviews 
and inspections from 
regulatory bodies 
and seeks to ensure 
that 
recommendations 
are implemented 
(4.67). 

Head of 
Children’s 
Social Care 

September 
2021 

 
Of the 64 actions in the plan, 61 are complete or on schedule 
and 3 have been rescheduled or reviewed. 
 
Fostering Peer Review completed in December 2021. Actions 
and recommendations have been incorporated into wider 
service improvement plan and broader service review.  
 
Peer review of quality assurance processes and Independent 
Reviewing Officer function is partially complete with interim 
report expected mid-April 2022. Further scoping and 
improvement work to build on recommendations is underway.  
 
Review of children’s commissioning functions is underway and 
mid-way report received in March 2022 with further work and 
recommendations identified. 



 
 

No. Actions to be taken 
Links to the Local 
Code of Corporate 
Governance (ref) 

Lead Officer Timescale Update 

3 

Review the approach 
to residential and 
nursing care, taking 
into account market 
reshaping required as 
a result of capacity in 
the market, the Covid-
19 pandemic and 
changing preferences 
in terms of care, with 
the aim of ensuring a 
sustainable and high-
quality care market 
(2023). 

D3.1 Optimising 

achievement of 

intended outcomes 

(4.34) 

Head of 
Integrated 
Commissioning 

March 2022 

This action is behind schedule. 

This work has been slightly delayed as a result of the ongoing 
pandemic and the requirement to divert the activities of the 
team to pandemic response.  A draft model has now been 
developed (two months behind schedule) which includes 
detailed analysis of several years of care home activity.  This 
data has been linked to NHS data to provide a comprehensive 
picture of capacity and demand across the county.  The model 
can review demand based on level of need, complexity of 
health care condition, type of care home bed required and 
locality.  Demand projections can be modified based on a 
range of variables linked to planned market changes.   

Alongside this, housing colleagues have undertaken a detailed 
analysis of housing stock for older people across the county 
which will accompany the care home demand model.  The 
housing data shows capacity and demand on the same 
footprints as the care home data.  Early engagement has taken 
place with registered social landlords via the housing forum 
and follow up meetings are scheduled to share views on 
accommodation gaps for older people across the County. 

  



 
 

No. Actions to be taken 
Links to the Local 
Code of Corporate 
Governance (ref) 

Lead Officer Timescale Update 

4 

Development and 
embedding of the 
County Durham 
Together model to 
promote joined up 
service delivery and 
enable easier access 
to preventative 
services available in 
local communities. 

Sustainable 

economic, social 

and environmental 

benefits: ensure fair 

access to services 

(4.29) 

 

 

Deputy Director 
of Public Health 

March 2023 

This action is on schedule.  

Work around developing County Durham Together continues. 
Several pieces of work are being progressed within individual 
workstreams. A presentation has been developed and agreed 
at County Durham Together Partnership Board to take through 
DCC senior management teams and onward to CMT and 
Cabinet Transformation on a date to be confirmed. This 
presentation will also be shared by CDT partners in their 
relevant senior management groups.                                   

5 

Undertake a review of 
Home to School 
Transport policy and 
commissioning 
arrangements to better 
understand and 
address escalating 
budget pressures. 

Developing the 
Council's capacity: 
improve the use of 
resources to ensure 
that they are 
allocated in a way 
that realises 
outcomes effectively 
and efficiently (4.38) 

Head of 
Education and 
Skills 

March 2022 

This action is on schedule.  

 The review has been completed and a new Home to School 
Travel Board has been established to lead the programme. 
The recommendations from the review have been considered 
by the Travel Board and will be discussed more broadly within 
the Council in March 2022.  The final set of proposals are 
scheduled for presentation to Cabinet in May 2022.  A new 
Home to School Transport policy is also in development with 
planned publication in May 2022. 

  



 
 

No. Actions to be taken 
Links to the Local 
Code of Corporate 
Governance (ref) 

Lead Officer Timescale Update 

6 Deliver the actions set 
out within the Looked 
After Children 
Placement Sufficiency 
Strategy to ensure best 
outcomes and cost-
effective placement 
costs to address 
escalating budget 
pressures within 
Children’s Social Care. 

Developing the 
Council's capacity: 
improve the use of 
resources to ensure 
that they are 
allocated in a way 
that realises 
outcomes effectively 
and efficiently (4.38) 

Head of 
Children’s 
Social Care and 
Head of 
Integrated 
Commissioning 

March 2022 
 
 
 
 

Of the 26 actions in the plan, 24 are complete or on schedule 
and two have been rescheduled. 
 
The strategy contains 26 actions over a three-year period 
(2020-2023), each aligned to one of four objectives relating to 
in-house foster carers (9), adopters (2), residential homes (11) 
and care leavers (4). 
 
During 2021/22, the Fostering Service recruited 29 new 
fostering households, against a target of 30. A new marketing 
and recruitment campaign has been launched focusing on the 
recruitment of new foster carers for sibling groups, children 
with a disability, teenagers and unaccompanied asylum-
seeking children. Work is ongoing to develop a new website 
which provides a ‘one-stop-shop’ for prospective foster carers. 
The Mockingbird Model is being developed which will provide 
enhanced support to foster carers, improving the stability of 
children’s foster placements and the retention of carers. The 
regional framework for Independent Fostering Agencies has 
been recommissioned, with bids being evaluated in April 2022 
and a framework operational date of July 2022.  
 
The Adopt Coast to Coast Regional Adoption Agency (RAA) 
for Durham, Sunderland and Cumbria was launched in April 
2021. The agency has continued to work collaboratively with 
RAA partners in developing practice around linking and 
matching so children can be matched to their forever family 
within a shorter timeframe. 
 
Capacity has increased during 2021/22, with the development 
of a new smaller children’s home. Work is ongoing to develop 
a further smaller children’s home which will care for up to two 



 
 

young people which is due to open later in 2022. The Edge of 
Care home has been identified with a forecast operational date 
of mid-2023. Work is ongoing to re-provide a home for three 
young people with a target date of 2023. A Lean Review is 
considering the end-to-end process in relation to developing 
new children’s home, from identifying the property to opening 
the home and the first child moving in. The review will consider 
the roles and responsibilities across a range of services within 
the Local Authority, where improvements can be made, and 
processes streamlined and areas where additional capacity is 
proposed. 
 
In relation to care leavers, the Supported Living Preferred 
Provider Panel will be extended and opened up in September 
2022, enabling new providers to join. As information is 
released by Ofsted in relation to the regulatory framework for 
support accommodation providers, we will work closely with 
providers to prepare them and to understand any emerging 
gaps within the provider marketplace. Two actions have been 
deferred from December 2021 to December 2022, (a) review 
the marketing and recruitment strategy for supported lodging 
provision, and (b) recommission our Supported Living Provider 
Panel for young people with needs that challenge services. 

7 

 

Development of a post 
Covid Economic 
Development / 
Recovery Plan for the 
County, factoring in 
opportunities and 
issues presented 
through the Levelling 
Up, ensuring a robust 
and ambitious 
economic plan that is 
co-developed with the 

Planning 
interventions: 
arrangements for 
planning the 
interventions for the 
achievement of its 
intended outcomes 
(4.33) 

Corporate 
Director of 
Regeneration, 
Economy and 
Growth 

October 
2022 

This action is on schedule.  

Consultation titled ‘Our Big Conversation’ started on 31 
January 2022 and continues until 22 April 2022. This includes 
a wide range of workshops and meetings with varied 
stakeholders. The website is now live and online surveys are 
available for residents, businesses and young people. A full 
report on the consultation outcomes will be compiled in May 
2022 and drafting of the first strategy will start in May/June 
2022. 



 
 

community, focused on 
inclusive growth and 
prosperity.   

8 

Assess ongoing 
medium financial 
impacts of Covid in 
terms of additional 
recurring costs and 
reduced income to 
inform future MTFP 
planning.  

Strong public 
financial 
management: FM 
supports long-term 
outcomes/short-term 
financial and 
operational 
performance. FM is 
integrated at all 
levels of planning 
and control (4.58) 

Corporate 
Director of 
Resources 

March 2022 

This action is complete. 

Any ongoing impact of COVID upon the council’s budget is 
continually reviewed. As part of the development of MTFP12, 
an additional base budget pressure has been included in the 
2022/23 base budget in relation to waste volumes. During 
lockdown periods waste volumes increased and it was 
expected that after lockdown waste volumes would reduce to 
pre-pandemic levels. This has not occurred however and to 
ensure the base budget reflects this a budget uplift has been 
agreed for 2022/23. 

At this stage no other ongoing increased expenditure sums 
have been considered for inclusion in the base budget and 
income levels in areas such as leisure, car parking and 
theatres will continue to be closely monitored during 2022/23. If 
income levels do not return to pre-pandemic levels, then 
consideration may need to be given for inclusion of base 
budget uplifts in the 2023/24 base. 

Any ongoing impact within 2022/23 will be covered either from 
within cash limit budgets, contingencies or from reserves 
dependent upon the sums experienced. 


